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Here is a strategic plan that Angela Audrieux, a REALTOR®, could use to
achieve her goals:

1. Increase listings:
Set a specific target number of new listings to obtain each month.
Expand her marketing efforts by creating targeted social media
campaigns, networking with other real estate professionals, and
reaching out to potential clients through direct mail and email.
Offer incentives to current clients for referrals that lead to new
listings.

2. Grow her network:
Attend at least three real estate networking events per quarter.
Connect with other industry professionals on social media and
regularly engage with their content.
Join local business associations and attend community events to
broaden her network.

3. Develop a robust social media strategy:
Establish a consistent posting schedule across multiple platforms.
Create high-quality, engaging content (such as blog posts,
videos, and infographics) that showcases her expertise and
personality.
Utilize paid social media advertising to increase her reach and
generate more leads.

4. Implement a referral program:
Create a referral program that incentivizes satisfied clients to refer

new business.



Follow up with clients regularly to ensure they are happy with their
experience and ask for referrals.
Provide a thank-you gift or other reward for clients who refer new
business.

5. Stay up-to-date with industry trends and changes:
Attend at least one real estate conference or seminar per year to
learn about new trends and best practices.
Subscribe to industry publications and newsletters to stay
informed about the latest developments.
Participate in online forums and groups to engage with other real
estate professionals and share knowledge.

6. Streamline administrative tasks:
Evaluate her current processes and identify areas that can be
automated or delegated.
Hire an assistant to handle administrative tasks and free up time
for more important activities.
Invest in technology that can streamline her workflows and
improve efficiency.

7. Create a comprehensive marketing plan:
Create a detailed marketing plan for each new listing that
includes online and offline promotion.
Utilize high-quality photography and video to showcase
properties and generate interest.
Leverage online tools and platforms (such as Zillow and
Realtor.com) to reach a wider audience.

8. Build long-term relationships with clients:
Follow up with clients regularly after transactions to maintain
relationships.
Send personalized communications (such as holiday cards and

birthday wishes) to stay in touch.



Offer value-added services (such as home maintenance tips or
market updates) to keep clients engaged.
9. Increase average sale price:
Develop a strategy for targeting higher-end properties and
neighborhoods.
Develop expertise in luxury real estate and focus on building a
strong reputation in this area.
Utilize high-quality marketing materials to showcase high-end
properties and generate interest.
10. Follow up with past clients:
Set up a system for following up with past clients regularly.
Offer value-added services (such as home maintenance tips or market
updates) to keep clients engaged.
Create personalized communications (such as anniversary or holiday

cards) to maintain relationships.

Overall, the key to achieving these goals is to create specific, measurable
targets and develop a detailed plan for achieving each one. By focusing on
building long-term relationships, developing a strong marketing strategy, and
staying up-to-date with industry trends, Angela can become a highly
successful REALTOR®.



