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Executive Summary: 

Angela Audrieux REALTOR® is a full-service real estate agency located in the 
bustling city of Los Angeles, California. The agency aims to provide 
exceptional customer service, extensive knowledge of the local real estate 
market, and innovative marketing strategies to help clients buy and sell 
properties in a competitive market. The agency will specialize in residential 
and commercial real estate services, offering customized solutions for clients 
ranging from first-time homebuyers to seasoned real estate investors. Our 
goal is to become the go-to real estate agency for clients seeking quality 
services and successful transactions in the Los Angeles area. 

Business Description: 
Angela Audrieux REALTOR® will operate as a sole proprietorship, owned and 
managed by Angela Audrieux, a licensed real estate agent with several years 
of experience in the Los Angeles real estate market. The agency will be 
headquartered in a central location in Los Angeles, allowing easy access for 
clients from all parts of the city. The agency will employ a team of 
experienced real estate professionals who will assist with various aspects of 
the business, including marketing, client management, and transaction 
coordination. 



Services: 
Angela Audrieux REALTOR® will offer a range of residential and commercial 
real estate services, including: 
• Listing properties for sale or lease 
• Assisting buyers with property purchases or leases 
• Property management services 
• Comparative market analysis (CMA) reports 
• Market research and analysis 
• Property valuation services 

Marketing and Advertising: 
The agency will utilize various marketing and advertising channels to promote 
its services and reach potential clients, including: 
• A professional website showcasing the agency's services, listings, and 

client testimonials 
• Social media marketing on platforms such as Facebook, Instagram, and 

LinkedIn 
• Advertising in local publications and directories 
• Networking with other real estate agents, brokers, and industry 

professionals 
• Hosting open houses and community events 

Financial Plan: 
The financial plan for Angela Audrieux REALTOR® will include the following key 
elements: 
• Revenue streams: The agency will generate revenue through 

commissions earned on property sales and leases, property 
management fees, and valuation services. 

• Expenses: The agency's expenses will include marketing and advertising 
costs, rent and utilities, office supplies, professional fees, and employee 
salaries. 

• Profitability: The agency aims to achieve profitability within the first year 
of operation and maintain a healthy profit margin in the following years. 



Conclusion: 
Angela Audrieux REALTOR® is poised to become a leading real estate agency 
in the Los Angeles area, offering exceptional services, extensive market 
knowledge, and innovative marketing strategies. With a strong team of 
experienced professionals and a commitment to providing personalized 
solutions for each client, the agency is well-positioned to succeed in a highly 
competitive market. 

Financial Projections: 
The following financial projections are based on a 5-year outlook for Angela 
Audrieux REALTOR®. 
Year 1: 
• Revenue: $250,000 
• Expenses: $175,000 
• Net Income: $75,000 

Year 2: 
• Revenue: $350,000 
• Expenses: $225,000 
• Net Income: $125,000 

Year 3: 
• Revenue: $450,000 
• Expenses: $275,000 
• Net Income: $175,000 

Year 4: 
• Revenue: $550,000 
• Expenses: $325,000 
• Net Income: $225,000 

Year 5: 
• Revenue: $650,000 
• Expenses: $375,000 
• Net Income: $275,000 

Assumptions: 
The financial projections above are based on the following assumptions: 
• The real estate market in Los Angeles will remain stable over the next 5 

years. 



• The agency will maintain a high level of customer satisfaction, leading to 
repeat business and referrals. 

• The agency will continue to invest in marketing and advertising to 
expand its client base. 

• The agency will manage its expenses effectively, keeping them in line 
with revenue growth. 

• The agency will maintain a strong team of experienced professionals to 
ensure quality service delivery. 

Note: 
These projections are for illustrative purposes only and should not be 
considered a guarantee of actual results. Actual results may differ based on a 
variety of factors such as market conditions, competition, and management 
decisions. It is important to regularly review and update financial projections 
to ensure they accurately reflect the current state of the business. 



Income Statement: 

Expense Statement: 

Note: 
The income and expense statement above is for illustrative purposes only 
and should not be considered as actual financial data for Angela Audrieux 
REALTOR®. The actual figures may vary depending on various factors such as 

Year 1 Year 2 Year 3
Revenue $250,000 $350,000 $450,000
Cost of Goods Sold $0 $0 $0
Gross Profit $250,000 $350,000 $450,000
Operating Expenses
Salaries $100,000 $125,000 $150,000
Rent $40,000 $45,000 $50,000
Marketing $20,000 $30,000 $40,000
Insurance $5,000 $5,000 $5,000
Professional Fees $10,000 $15,000 $20,000
Utilities $5,000 $6,000 $7,000
Total Operating 
Expenses

$180,000 $226,000 $272,000

Net Income $70,000 $124,000 $178,000

Year 1 Year 2 Year 3
Salaries $100,000 $125,000 $150,000
Rent $40,000 $45,000 $50,000
Marketing $20,000 $30,000 $40,000
Insurance $5,000 $5,000 $5,000
Professional Fees $10,000 $15,000 $20,000
Utilities $5,000 $6,000 $7,000
Total Expenses $180,000 $226,000 $272,000



market conditions, competition, and management decisions. It is important to 
regularly review and update financial statements to ensure they accurately 
reflect the current state of the business.


